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Workshop Objectives

Meetings of each Working Group to discuss progress and update
regional needs

Individual Participant discussion of specific country progress and
continued needs.

Regular Reports of each Working Group to all participants

Update on and discussion of new MapMaker improvements and
enhancements

Group assessment of progress and the next steps to take.

Scheduling the next Workshop!



1)

2)

3)

4)

Overall Consortium Goals and
Products

A Report describing the events and accomplishments of each
Workshop.

A Final Report summarizing all of the Workshops, as well as
activities between Workshops.

*Each Working Group will produce interim reports after each
Workshop, as well as a final report at the end of the project.

Each Working Group will develop one or more publications in
reputable scientific journals.



Outcomes from Workshop 1

Participants were introduced to each other and established good
relationships. (Many but not all of the Participants had been involved in
our prior activities.)

Background lectures were presented by UNL staff on regional climate
modeling basics, and the WRF simulations that are available to the
Consortium.

Much material was familiar to some participants, but was new to other
participants. These lectures ensured that all participants had the same
information and knowledge.

Three key Working Group topics were identified, and the participants for
each identified.

Much of the Workshop involved these Working Groups meeting,
identifying key issues, and the means by which these issues will be
addressed.



Outcomes from Workshop 2

* Working groups, working groups, working
groups!

* NCAR MATERIALS

* MAPMAKER



Synopsis of Agenda

Day 1: Morning — Introduction, WG reports, Mapmaker
Update. Afternoon — WG meetings; group discussion

Day 2: WG meetings, group discussion
Day 3: WG meetings and group discussion

Day 4: Morning — WG finalize plans and report. Afternoon —
Accomplishments and key needs, future objectives, goals,
and tasks



We Aim to Put the WORK into
‘Workshop’!

This is YOUR Workshop!



