Workshop 2
Continuing Regional Climate Change Consortium
Activities: Step 2
(15-18 November 2016)

Purpose
The purpose of the second workshop is to meet as a group gathering to
present results to date and discuss the next steps in continuation of
Consortium activities. Specifically, each Working Group will meet to discuss
progress and update regional and topical needs, and then present these to
the entire group. Initial MapMaker updates will be demonstrated, and the
participants will be able to try them out under our guidance, and suggest
further enhancements. New collaborative possibilities with the US National
Center for Atmospheric Research (NCAR) will be discussed. Finally, there will
be a group assessment of progress to date, and the next steps to take.

Workshop Objectives

e Meetings of each Working Group to discuss progress and update regional
needs

e Individual Participant discussion of specific country progress and continued
needs.

e Regular Reports of each Working Group to all participants

e Update on and discussion of new MapMaker improvements and
enhancements

e Group assessment of progress and the next steps to take.



- AGENDA -
Workshop 2

Continuing Regional Climate Change Consortium Activities: Step 2

(15-18 November 2016)

Day 1:
Morning

8:30 am | Registration
9:00 am | Introduction and Scope of Workshop (plenary)
9:30 am | Status reports from each Working Group (plenary)

10:30 am | Break

10:45 am | MapMaker update (plenary)

11:15 am | Group discussion: MapMaker needs (plenary)

12:30 pm | Lunch

Afternoon
2:00 pm | Working Groups meet (breakout)
3:30 pm | Break
3:45 pm | Working Groups meet (breakout)
4:30 pm | Group discussion: key themes, ideas, and needs identified so | (plenary)
far
5:00 pm | Adjourn for the day
Day 2: Working Group Meetings
Morning

8:30 am | Status reports from each Working Group (plenary)
9:15 am | Working Groups meet (breakout)

10:30 am | Break

11:00 am | Collateral Activities at NCAR (plenary)

12:30 pm | Lunch

Afternoon
2:00 pm | Working Groups meet (breakout)
3:30 pm | Break
4:00 pm | Group discussion: key themes, ideas, and needs identified so | (plenary)
far

5:00 pm | Adjourn for the day




Day 3: Working Group Meetings

Morning

8:30 am | Status reports from each Working Group (plenary)
9:15 am | Working Groups meet (breakout)

10:30 am | Break

11:00 am | Group discussion: MapMaker update prioritization (plenary)

12:30 pm | Lunch

Afternoon
2:00 pm | Working Groups meet (breakout)
3:30 pm | Break
4:00 pm | Group discussion: key themes, ideas, and needs identified so | (plenary)
far
5:00 pm | Adjourn for the day
Day 4: Workshop Conclusions and Next Steps
Morning

8:30 am | Working Groups finalize plans (breakout)

10:30 am | Break

11:00 am | Working Groups report (plenary)

12:30 pm | Lunch

Afternoon

2:00 pm | What we have accomplished during this workshop (plenary)
2:30 pm | Key needs moving forward (plenary)
3:30 pm | Break
4:00 pm | Next steps (plenary)
4:30 pm | Workshop conclusions: Future objectives, tasks, and goals (plenary)
5:00 pm | Adjourn the workshop




